
Meeting​ ​Minutes 
​ ​9-20-17 
 
Members​ ​Present:  
Miller​ ​Staff:​ ​​ ​Ramiro​ ​Barajas,​ ​Maria​ ​Hernandez,​ ​Lecia​ ​Brewer,​ ​Kelli​ ​Rios​ ​and​ ​Lindsey​ ​Wood.  
 
Agenda​ ​Outline: 
 

1. CIP​ ​roles/duties​ ​of​ ​the​ ​committee 
2. CIP​ ​Goals​ ​(Campus​ ​Improvement​ ​Plan)​ ​Goals​ ​Review 
a. Reading​ ​STAAR​ ​data​ ​overview-​ ​reviewed​ ​data​ ​and​ ​discuss​ ​how​ ​can​ ​we​ ​approach​ ​reading​ ​campus 

wide.​ ​Committee​ ​will​ ​meet​ ​Wednesday​ ​September​ ​27,2017​ ​to​ ​discuss​ ​ideas​ ​to​ ​present​ ​to​ ​staff.  
b. Use​ ​of​ ​Power​ ​Words​ ​throughout​ ​the​ ​building.  
c. Attendance​ ​promotion-​ ​Attendance​ ​competition​ ​implemented​ ​at​ ​the​ ​beginning​ ​of​ ​September​ ​between 

grades​ ​and​ ​classrooms.  
  
 


