Jack Lummus Intermediate Site Based Committee Meeting Minutes
9-25-17

Present: Lisa Zhanel - Teacher, Verlena Bodie - Teacher, Brittney Peace - Teacher, Jessica
Moya - Parent, Matt Walker - Community Member, Stefanie Davis Parent, Kaylee Ensor - DWC,
Amy Barnett - Teacher , Rebecca Hoffman- Teacher , Joselyn Newsom- Teacher , Shawn
McMillan- Teacher, Carrie Liska - Parent, Shea Edmonds - Counselor, Evelyn Carter - Admin,
Crystal Tisdale - Instructional Coach, Sara Jakubik - Instructional Coach, Tiffany Novotny -
Paraprofessional, Rodney McNeill - Admin

Agenda:
1. CIP roles/duties of Site Based Committee
2. Presentation of new data from 2016-2017 school year
3. Perform a needs assessment based on 2016-2017 data to determine areas of focus for

the Lummus campus

4. Determine the root cause of needs that are found in 2016-2017 data

CIP(Campus Improvement Plan) Goals Review in comparison with 2016-2017 data

6. Assign areas of focus to break out groups. Break out groups are to create an action plan
to address areas of focus identified during needs assessment. Break out groups are to
report back to Site Based Committee at next

o



