Ennis Junior High
SBDM Meeting Minutes

10/25/2016

Members present:

Wade Bishop
Nelly Medrano
Diane Lanicek
Jana Wastoskie
Heather Fincher
Justin Kinder
Staci Nunez
Judi Tabb
Thomas Bartee
Julie Mraz

Iltems discussed:
Perfect Attendance Incentives — Party, Prizes

School Breakfast — Suggestions on ways to improve participation in our school breakfast program.
Teachers will poll their students in 4™ period to determine ways to increase overall participation.

Parental Involvement — discussed ways to get parents to visit EJHS.

School Culture/Climate Needs — discussed ways to improve our overall campus climate. Things are
students would like: Talent Show/Karaoke, Field Day

Teacher Needs — Jean Days, Thank you cards

Members received copy of Campus Improvement Plan. As a committee our focus will be in the areas of
School Culture and Climate Needs and Family and Community Involvement.

Open Forum — Ms. Wastoskie brought up issues with students arriving to school with “dead” iPad.
Brainstormed ideas to inform parents of importance of students arriving to school with a fully charged
iPad. There appears to be a need for teachers to have extra chargers in their classroom (charging
station).

Next SBDM meeting will be December 13, 2016.



