Site Base - June 1st, 2017 (5:00 P.M.)

Members in attendance: David Averett - Principal, David Ware, Eric Adams, Kevin Campbell,
Nicolas Rodriguez (Teachers), Alex Rendon - Assistant Principal, Kim Axtell - District
Representative

Members Absent: Ashlie Graff - Parent, Cecilia Pierce (Teacher), Cara Ludwig (Teacher),
Deann Jones (Teacher), Julie Casas - Counselor, Todd Gray - Community Rep, Bill Davis -
Business Rep, Wayne Leaks - Parent, Roger Cole - Community Rep.

A.

Detailed look at the Campus Improvement Plan
o Possible and review look at the campus ‘value statement’
i.  Consult Student Council on a possible rewarding
o Mr. Averett reviewed and evaluated the campus review checks for each major
category
i. Reflected on some of successes that were addressed this year as well as
areas further that progress is needed.
Reviewed the process of electing site base members from each department
o Possibly add a student representative.




