Site Base Meeting Notes
March 1st, 2018

Members Present:

EHS Staff: David Averett, Alex Rendon, Angela Burnson, Cheryl Kelly, Suette Freerksen,
Marlyn Boyer, Kim Axtell, Sarah Keener, DeAnn Jones; Community Member: Pastor Todd
Gray, Tabernacle Baptist Church

Agenda Outline:
1. Security Changes - FYI
a. EHS started making changes before Florida because of the Italy shooting

b. Doors
i.  Ensign student lot and Bardwell bus doors are the only doors on a timer
now
ii.  All other doors are unlocked manually by a staff member
c. Gating

i. Possible around campus
d. Morning routine change
i.  Mr. Averett on the porch instead of in hallway
ii.  Officers here at 7:00am on Bardwell side and 7:15 on Ensign side

e. Student IDs will be required next year

f. Clothing
i.  Possibly banning hoodies
ii.  Possibly requiring clear backpacks
g. EISDPD
i. 2-3 officers on campus daily
ii.  Working well with EPD
iii. 2 students charged with terroristic threats this year
h. School safety kit mandated by Governor Abbott that includes changes in safety
protocols

i. Dirills
i.  Lockdown drill this fall; spring drill is sensitive due to timing
ii.  Suggestion that EISD PD run timing response exercises

2. Campus Improvement Plan review
a. Naviance district
i. Students and parents will know their college readiness status
b. Course selections



i. A month behind our goal due to skyward
i. Parent meetings and Dual credit meeting have been scheduled
ii.  Students will enter their selections

iv.  Honors Course agreement will be used for Pre-AP and AP courses
c. Budget

i. Goes to Department heads in April
ii. Make sure all expenses are accounted for in department budget
d. Truancy
i. Had 1st 2 cases of truancy in 3 years
i. Judge has ordered mandatory tutoring
iii.  Thatis on the student to arrange, not on the teacher to stay longer
e. Building maintenance
i.  Scott Wright doing a great job completing requests
i. Tommy C has 2 tickets not completed
iii. L hall janitor needs to quit locking the girls rr after she cleans it
iv.  Working on fixing the leak in the nurses office and Spaniel’s room

v.  New sign was “an adventure” to get correct but is good now
3. Showcase next Tuesday

4. Voting next Tuesday
5. Next meetings
a. Skyward - next Thursday to discuss call outs and letters for attendance
b. Committee meetings before May SBM to discuss campus needs assessment



