Carver ECC SBDM
Recorded for 03/17/25
Called to Order at: 8:00 AM

Members Present: Signature:
Principal: John Peterson John Peterson
Counselor: Haley Gilmore Haley Gimore
PK 3 - Makenzie Weldon Makenzie Weldon
PK 4 — Christina Green Christina Green
Kinder - Culpepper Diana Culpepper
Bil - Culpepper
Para - Leigh Reece Leigh Reece
Specials - Jessica Burchard Jessica Burchard
Parent -

I. Approval of Agenda:
Motion
Second

Agenda:
Third CIP monitoring review 24/25 Moved Green
Seconded Gilmore
Approved Unanimously
Discussion of Needs Assessment for the 25/26 school year Moved Green
Seconded Gilmore
Approved Unanimously

Il. Review Minutes:
Last meeting we approved the CIP review

Ill. Administrative ltems — John Peterson

-Discuss walkie talkie replacements and printer replacement for office- both actions have been
completed. The printers were for our Raptor security system. Both were out of date and needed to be
replaced and the walkies have been fully replaced for all employees. We salvage several of the old
ones for continued use Updated Committee

V. Motion to Adjourn? Moved Green
Seconded Gilmore
Approved Unanimously



