Carver ECC SBDM
Recorded for 01/21/25
Called to Order at: 3:40 PM

Members Present: Signature:
Principal: John Peterson John Peterson
Counselor: Haley Gilmore Haley Gilmore (remote Digital)
PK 3 - Mackenzie Weldon Mackenzie Weldon(remote Digital)
PK 4 — Christina Green Christina Green
Kinder - Culpepper Diana Culpepper
Bil - Culpepper
Para - Leigh Reece Leigh Reece
Specials - Jessica Burchard Jessica Burchard(remote Digital)
Parent -

I. Approval of Agenda:

Motion Green
Second Culpepper
(approved)
Agenda:
Second CIP monitoring review 24/25 Green
Culpepper
(approved)

ll. Review Minutes:
Last meeting we approved the CIP and then reviewed the first quarter and completed the SBDM
training process with elected officers

lll. Administrative Iltems — John Peterson
-The next SBDM meeting will review the third quarter CIP and begin the process of needs assessment

for the 2526 school year Email will be sent
-Discuss walkie talkie replacement and printer replacement for office Discussed
V. Motion to Adjourn? Green

Culpepper

(approved)



