Ennis Independent
School District

District-wide Educational Improvement Council (DWC)
Meeting Minutes | Monday, November 16, 2020

Members present:

Tammy Duke, Nancy Hancock, Sami Hinson, Karen Hixson, Andrea Loveless,
Amanda Mach, Johna McGuire, Danielle Robinson, Nancy Rojas, Whitney
Slovak, Hayli Thompson

Non-voting members present:
Lisa Fincher, Jason Gilstrap, Jim Moore, Dr. Lacey Padgett, Jay Tullos
e Callto Order

o The regular meeting of the District-wide Educational Improvement
Council (DWC) was called to order at 4:30 pm on November 16,
2020 by Superintendent Jay Tullos.

e Discussion of School Calendar

o Mr. Tullos shared a proposed calendar option with the DWC and
asked that the Council collect feedback from their peers. Mr. Tullos
requests that the calendars not be shared until final approval from
the Board of Trustees. The calendar is scheduled to be presented to
the Board of Trustees at the January 12, 2021 Board Meeting.

m Proposed Calendar Highlights:
- Students must have a minimum of 75,600 minutes of instruction.
- Teachers must work 187 days.
- Currently working off the assumption we would begin school on
Thursday, August 12th.
- Teachers return for staff development August 2 - 11
- 1 week at Thanksgiving
- 2 weeks at Christmas
- 1 week for Spring Break
- District holidays include: Labor Day, Fair Day, MLK Day, Good
Friday
- 12 Staff Development (including 8 days prior to first day of
instruction)



- 2 bad weather days
- 2 early release days

e Mr. Moore presented the annual Title | Program report which described
the use of funds, description of services, identification of services,
identification of students, types of student services offered, parent
involvement offered, and program outcomes.

e Next meeting date:

The meeting adjourned at 4:45 p.m.



