Ennis Independent
School District

District-wide Educational Improvement Council (DWC)
Meeting Minutes | Monday, July 26, 2021

Members present:

Tammy Duke, Nancy Hancock, Sami Hinson, Karen Hixson, Andrea Loveless,
Chad Knight, Amanda Mach, Kathy Matous Johna McGuire, Jennifer Nelson,
Lonnie Redning, Danielle Robinson, Nancy Rojas, Whitney Slovak, Hayli
Thompson, Erica Todd, Jake Willingham

Non-voting members present:
Wade Bishop, Lisa Fincher, Dr. Darin Jolly, Dr. Lacey Padgett, Jay Tullos
l.  Callto Order

A. The regular meeting of the District-wide Educational Improvement
Council (DWC) was called to order at 12:00 pm on July 26, 2021 by
Superintendent Jay Tullos.

ll.  Review 2021-2022 District Improvement Plan/ Campus Improvement Plan

A. Wade Bishop presented the 2021-2022 District Improvement Plan
which consists of 6 long term goals. The goals are:

To Ensure all students receive high- quality education.
Provide and support high-quality staff for all classrooms.
Empower staff with resources to ensure student excellence.
Provide a safe and secure learning environment, cultivating
character and high expectations.

5. Maintain a positive two-way partnership designed to
strengthen the strategies aligned to the district vision and
confinuously improve teacher effectiveness and student
outcomes.

6. Maintain high-quality facilities with an instructional focus.

B. Wade Bishop presented the Districts Needs Assessment which
included Demographics, Student Learning, District Processes and
Programs, and Perceptions.
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VI.

1. District strategies that will be put in place to meet the goals
are the implementation of the new program *Lion Pride
Way", expansion of the Dual Language program, Social and
Emotional learning, and Summer School opportunities.
2. Campus strategies that will be put in place to meet the goals
were also discussed.
“Lion Pride Way" Update
A. A Student Leadership Program that will be a common language.
This will be implemented throughout the district.
Update on Alamo and Transportation Building Projects
A. The Alamo wing has been renovated. There are 19 classrooms and
a few of the rooms will be used during In-Service days.
B. The new Transportation facility will be built by the existing Jr. High.
The goalis to have this facility ready for the 2022-2023 school year.
New Business
A. Student and Staff dress codes are being finalized.
Adjourn

The meeting adjourned at 12:34 p.m.



